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Discussion Points

• Why ERP Matters for Engineering

• What is ERP?

• Key ERP Features & Benefits

• How ERP works End-to-End Process

• Choosing the Right ERP system



Why ERP Matters for Engineers & 
Business



Engineering Firms Manufactures Service Providers

Data Silos Inefficiencies Manual Process



What is ERP?





Key ERP Features & Benefits



Automation & Efficiency
Reduces manual tasks, accelerates workflows

Compliance & Security
Ensures data integrity and regulatory compliance

Scalability
Adapts to business growth & increasing complexity

Real-time Data & Insights
Improves decision-making with dashboards & reports

Cost Savings
Minimizes operational waste and unnecessary expensesKey Features &

Benefits



How ERP works End-to-End 
Process



Sample Engineering & Construction ERP Flow

Procurement & 
Inventory

Project 
Quotation

Workforce & 
HR

Accounting & 
Budgeting

Project 
Management

Customer & Supplier 
Communication

 Without ERP: Manual processes, miscommunication, and delays
 With ERP: Automated workflows, transparency, and productivity



Choosing the Right ERP 
system



01

Business Size
& Industry

02

Customization
& Flexibility

03

User Friendly
& Cloud Based

04

Integration 
Capabilities

Choosing the Right ERP System

 Popular ERP Solutions: Odoo, SAP, Microsoft Dynamics, Oracle
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