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Changes and Chains

1.Changes (Manual to Website, Physical Sign to Account sign-in)

2. Chains (Responsibility, Business Pattern, Service Based)

a. Chrome (ybps) 

b. Phone

c. Email

a. Technical Consultant of Land Owners 

b. Fellowships of YCDC and MEngC

c. Services



Known, Unknown and Miss

Known
1. Position and ability
2. Relations
3. Responsibilities (Declare)



Known, Unknown and Miss

Unknown
1. Topography, Layout, Lifeline structures
2. Structural
3. M&E, WatSan, FSD
4. Others (Weather, Surrounding Effects)
5. SI
6. Adjacent Plot and Buildings



Known, Unknown and Miss



Known, Unknown and Miss



Known, Unknown and Miss

Miss
1. Time of Motion
2. Documentation Setups (Piling, Contractor, YESC, 

WatSan)
3. Wants and Needs
4. Others (Contracts, Benefits)
5. Restriction Area
6. Important Area
7. Religious Buildings, Hotels, Education Buildings, 

Public Facilities.



Follow Up

To BCC
1. Assigns
2. Shop Drawings and Working Drawings
3. As Built Drawings
4. Others recommendations
5. Deposited from YCDC Bank
6. Refresh
7. Awareness



THANK YOU FOR YOUR 

ATTENTION
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