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Outline of Presentation

International standards for workplace safébsHA,CP 79,
BS, EN, etc

Safety policy by management (HSE)

Safe work practices & training

In-house safety rules and regulations

Safety promotion

Subcontractors safety

Safety inspections

Emergency preparedness
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Safety Policy

Managementcommitmento Safety 5

Safety policy awarenessand implementationat all
levelsof organization



| ENGINEERING
United Engineering Group of Companies ) g . ] )
United Engineering Group of Companies
Safety Policy Statement
Health, Safety And Environment Policy
Objective
To establish and maintain a written safety policy. which spells out management’s commitment : : : : : ;
towards safety and the principles that control safety and health procedures as well as maintaining We recognize that commitment to Health, Safety and Environmental performance isan essential part
the entire environmental conditions within the UE Group’s activities. Senior Management shall of our Goal to become the leading Myanmar organization.
ensure that the safety policy is communicated to all employees and relevant contractors and shall S ’
establish a culture that safety and health are valued as basic and fundamental requirements for the To accomplish this, we will:
company’s business and interest. . - i "
e Comply with all Myanmar Authorities requirements as minimum and go beyond those
System Requirements requirements where necessary to achieve a Healthy, Safe and Environmentally sound work
performance.
An effective safety policy shall demonstrate the management commitment towards safety ¢ Develop our HSE Management System possibly adaptable to comply with HSE requirements
and health improvement. its objectives and directions, including goal-setting. The safety policy of all our Customers.
shall be integrated and addressed the followings: *  Assess the potential effects of our activities and integrate Health, Safety and Environmental
considerations into planning and operational decisions.
¢ Emphasis on the importance to protect the safety and health and the general well being of ®  Operate effective systems to identify and control the potential hazard, risks and impacts to
every employee working in the UE Group of Companies (UE Group). Health, Safety and Environment.
e Accountability for the safety and health function by: top management. e Set Objectives and Targets that result in continual improvement to our HSE performance
e Assignment and delegation of duty and responsibility for safety and health from the top e Provide leadership and resources that will enable our workforce to meet our Objectives and
management to the line staff . _ Targets
¢ Responsibility at all levels in preventing incidents or accidents. DA . 5 2 £
¢ Commitment of sufficient resources towards the achievement of safety, health and ensuring e Tmeycommmtitaie and.assm thecmployees s eantine ons: ik ou SR asquiteentg
environmental targets and objectives. and encourage consultation and respond to concems presented on relevant HSE matters.
o The safety policy shall be signed by the Chairman and Managing Director of the UE Group. ¢ Include HSE performance when evaluating managers. employees and contractors for
e The Safety policy shall be effectively communicated to all UE Group employees and compensation, rewards and recognitions
contractors. * Recognize that no task is so important that it be performed at the risk of HSE damage.
e The §afety pplicy should be reviewed at defined intervals and updated to ensure relevancy and e Promote the conservation of energy. natural resources and reduce waste.
coninuious provernant. ¢ Routinely monitor, assess, report and review the HSE performance and conformity with our
policy.
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